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Environmental analysis, introduction of strategy theory, diversification strategy, strategic alliance, mergers and acquisitions, etc.

SRFE HAZ Objectives

To enable students to have a deeper understanding of the meaning of strategic management

P23 7520 Teaching methods

Teaching and discussion
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https://oaa.nsysu.edu.tw/p/406-1003-226548,r4369.php?Lang=zh-tw
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B AR (BRI AE R BRI ) Evaluation (Criteria and ratio) S 55HI BRI A ¥IBRR letter grading reference

13557 BHIn class participation : 100%

commercial use

SEE BRI E /R SURL Reference book/ textbook/ documents
(HETEEMEREE S  AIEEARE - BEREZBMESEERANBEEEEH, AN B M BEERE)

No copies for intellectual property rights. Textbooks provided by the instructor used only for self-study, can not broadcast or

Self-editing handout, domestic and international journals

FHEMZNE K TEET#E Weekly scheduled progress

HE HI

Week Date

1 2021/09/19~2021/09/25
2 2021/09/26~2021/10/02
3 2021/10/03~2021/10/09
4 2021/10/10~2021/10/16
5 2021/10/17~2021/10/23
6 2021/10/24~2021/10/30
7 2021/10/31~2021/11/06
8 2021/11/07~2021/11/13
9 2021/11/14~2021/11/20
10 2021/1121~2021/11/27
11 2021/11/28~2021/12/04
12 2021/12/05~2021/12/11
13 2021/12/12~2021/12/18
14 2021/12/19~2021/12/25
15 2021/12/26~2022/01/01
16 2022/01/02~2022/01/08
17 2022/01/09~2022/01/15
18 2022/01/16~2022/01/22
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Content and topic

Course introduction

Introduction to strategy

Strategy program

External Environmental Analysis - Market
External Environmental Analysis - Competition
External Environmental Analysis - Five Force Analysis
RBV1

RBV2

Competitive positioning

management mode

Introduction to dynamic competition
Innovation and strategy

Diversification

Diversification

Vertical integration

Horizontal integration

Merger

Final exam

RS AR IFE Office hours
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BEfE] Time © 2HI—10:00~ 12:00
HtrBE Office/Laboratory * #3023
A#E%2 Time period 2 :
B[] Time @ 2 H17510:00~ 12:00
HrBE Office/Laboratory * 3023
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https://stuapp-oaa.nsysu.edu.tw/tch_sco_degree/data/sco_degree_change.pdf
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3 ZFTER A BR2ERE 17 Basic disciplines and core capabilities of the department

| IR RS
FHETA L.
Exploring
updated
knowledge of
International
Business.

2. ElELE A
AHVEESE 2.
Re-educating
senior working
professionals.

3T
L R Y
Nk 3.
Training the
professionals
for new ideas.

4 BETTIESTRR
LENELER A
FH L 4.
Creating a
network for
Crossover
cooperation
and friendship.

5. 2EALRYAN
SREAET 5.
Developing the
global mindset
of each
professional.

6.2 AL E:
He.
Providing
pluralistic
approaches to
learning.

SR ER AR FUR LB B 00BE 17 Basic disciplines and core capabilities of the university

| RS m

ES1e L
Articulation
and
communication
skills

2 BRFE B
BEEET] - 2.
Inquisitive and
critical
thinking
abilities

3EEEHERE
77 3.
Lifelong
learning

4 frE g
BT - 4
Ethnics and
social
responsibility

5. R -
5. Aesthetic
appreciation

6.8 - 6.
Creativity

7. 2BRARET -
7. Global
perspective
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8 EfFHIRHE
BT 8.
Team work
and leadership

9.1 IEHl R
BHAER - 9.
Broad-
mindedness
and the
embrace of
nature

AERFZEISDGsHEIEH ¢ The course relates to SDGs items:

SDG1-HFRE & (No Poverty)

SDG2-HBRENE# (Zero Hunger)

SDG3-RiF 212 A (Good Health and Well-being)

SDG4-# B m & (Quality Education)

SDGS5- 4 AlI*F 5 (Gender Equality)

SDG6-82;F KRB A 184 (Clean Water and Sanitation)
SDG7-0J & & #2 EBER(Affordable and Clean Energy)
SDGS-BE T {E B4 AY &= (Decent Work and Economic Growth)
SDGY-T 2 - BIFTFIE 2% (Industry,Innovation and Infrastructure)
SDG10-7 > AF & (Reduced Inequalities)
SDG11-2K#& ™1 (Sustainable Cities and Communities)

SDG12-F E/HE A4 E (Responsible Consumption and Production)
SDG13-51Z1TE)(Climate Action)

SDG14-87# 488 (Life Below Water)

SDG15-PESF 4 BE(Life on Land)

SDG16-F1F ~ IEZFZ M AIHIE (Peace,Justice And Strong Institutions)
SDG17-1&:E B ZE B IR 2 IKES B {4 (Partnership for the Goals)
AFRIZFISDGS A

RERERINEEE N This course is relevant to internship:

RN R Sy e N

BEt—8
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https://selcrs.nsysu.edu.tw/menu5/SDG1.htm
https://selcrs.nsysu.edu.tw/menu5/SDG2.htm
https://selcrs.nsysu.edu.tw/menu5/SDG3.htm
https://selcrs.nsysu.edu.tw/menu5/SDG4.htm
https://selcrs.nsysu.edu.tw/menu5/SDG5.htm
https://selcrs.nsysu.edu.tw/menu5/SDG6.htm
https://selcrs.nsysu.edu.tw/menu5/SDG7.htm
https://selcrs.nsysu.edu.tw/menu5/SDG8.htm
https://selcrs.nsysu.edu.tw/menu5/SDG9.htm
https://selcrs.nsysu.edu.tw/menu5/SDG10.htm
https://selcrs.nsysu.edu.tw/menu5/SDG11.htm
https://selcrs.nsysu.edu.tw/menu5/SDG12.htm
https://selcrs.nsysu.edu.tw/menu5/SDG13.htm
https://selcrs.nsysu.edu.tw/menu5/SDG14.htm
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javascript:history.go(-1)

