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distance learning is necessary, the teaching methods would adjust as follows:
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Information technology has changed business models on organizational structure, process and method-level, to improve
enterprise innovation and performance. Information technology is an important strategic resource for business, not only
can the technology improve business performance and competitiveness, but also reform business model and supply
chain. This course aims to grant EMBA students with perspectives to examine the innovative and strategic use of IT and
its key impact on business operations. Students can also learn more about the developing trend of information
technology and its application and challenges in different industries, in order to quickly and flexibly construct valuable
innovative applications. This course will cover the following topics:

(1) Business model, innovation, corporate electronic strategy

(2) How IT can realize the products/services, value activities and strategies of enterprises (and industry chains)

(3) Trends in information technology / development and how to promote corporate innovation and value creation

(4) E-commerce innovation and ecosystem

(5) Business intelligence, social media and electronic marketing
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T2 HZ Objectives

This course looks to help CSEMBA students gain a broad perspectives on:

(1) Review the innovation, strategic use of IT and its key impact on business operations

(2) Understand the development trend of information technology and its application, value and challenges in different
industries

(3) Make good use of information technology to construct valuable innovative applications and create competitive
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advantages in its industry
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In-class lectures ( including discussions and case studies)
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1 fEZE Assignments © 50%
2 B 22 B Participation and engagement * 50%
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Week Date

2020/09/06~2020/09/12

2020/09/13~2020/09/19

2020/09/20~2020/09/26

2020/09/27~2020/10/03

2020/10/04~2020/10/10

2020/10/11~2020/10/17
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Content and topic

Module 1: Business Model, Innovation & E-Business--Business Model and
Innovation (Chap 1) -- Case : f1% & New England Wires & Cables

Module 1: Business Model, Innovation & E-Business--Value Configuration
(Value Chain ~ Value Shop -~ Value Net ~ Value Co-creation Ecosystem) ~
E-Businesstf:2EikH# (Chap 2) -- Case (Value Chain) : Asus ~ Healthcare
Process Case (Value Shop): Lion Travel ~ Diagnosis On-Demand (part of
Sermo)

Value Configuration (Value Chain ~ Value Shop ~ Value Net ~ Value Co-
creation Ecosystem) ~ E-Businesstif;&xEil#: & (Chap 2) -- Case (Value
Network): e-Bay * PatientsLikeMe ~ sermo ~ doximity Case (C2C): /A4
(MF8%2C) + & 4dvs. e-Bay (+H ([l %) Case (Value Co-creation
Ecosystem): HINA City 020 (ff££2D)

Business Model,~ Technology Innovation & Value Creation (Chap 3) Case[$E
H&]: Otis (8 ﬁﬁ%) Uitox (ES$R& 2IRIEHNAL), -- Case[SRESAIHT]: [ESE
Rl (E 25 — DL S TR A 5] Case[ SCAI]: MR E EHTHEIA)
Comagic (+Video)

Business Model Technology Innovation & Value Creation (Chap 3) Case[ 5K
%] Otis (B RS, Uitox (BSIR& BIRTEMAL), -- Case[1bZEE(EEE)]:
Gloria Material Technology Corporation (Fff$%3B2&M/) Case[1>E(E(E S
&]: Li & Fong(ff$%3C) ~ DELL (Ffi$£2A) ~ ZARA(HI$£2B)

Business Model,~ Technology Innovation & Value Creation (Chap 3) Case[$R
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7 2020/10/18~2020/10/24

8 2020/10/25~2020/10/31

9 2020/11/01~2020/11/07

10 2020/11/08~2020/11/14

11 2020/11/15~2020/11/21

12 2020/11/22~2020/11/28

13 2020/11/29~2020/12/05

14 2020/12/06~2020/12/12
15 2020/12/13~2020/12/19

16 2020/12/20~2020/12/26

17 2020/12/27~2021/01/02
18 2021/01/03~2021/01/09
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B Otis (MRS, Uitox (B53E& =BREHNE), -- Case[+LEE/EEN: K5
TCEIE — RS E 4] 2 iR (T $%3D) Case[ 4 Fl& Bank3.0]: M5l AR — sfzh
SRR RERE EREATA (+Video) Case: E-Health Innovation (e-med,
American Well, Stanford MyHealth)

Electronic Commerce & Eco-System -- E- Commerce (Chap 8) + IS ERS
Case (B2B_Value System): Alibaba (ff#%8A) Case (C2C): Y& 48 (Mt 5%

2C » fEModule 1_F) Case (B2C): K5 Tmall (ff$%8B)

Electronic Commerce & Eco-System -- Case (C2BEH#): ihergo (Wﬁ“SC) +
BRI Case (C2BEIHE): HXIF(F1$%8D) Case (RFTEER): X Ef5i=
HODEAEREA

Electronic Commerce & BEco-System -- Case (Rl %): 2% Case
(Logistic): HEHH ~ BT Z(H (Video, Amazon’ s new robot army) Case
(E-Health): HelloHealth

S-M-/U- Commerce and Web (Chap 9) Case (S-Commerce): F1EFpg#—iFit
AR — PR BT ER9A) Case (M-Commerce): {TEIRHS < A£G
RIRE(FF$%9B) Case (U-Commerce): fEFT R IERG TS (FF$£9C)
BARFEZEREHRELET 5] Case ORTTEFEHS): 020 (&AM A H &,
Video) Case (E-Health Eco-system): Stanford (55%&K)

Industry 4.0 & IT Architecture -Value Chain (Chap 10) “EE4ERE % ~ SRHE
EAZE] (M5) Case (SCM & ERP): AN E](FF§%10A) Case (MES): FERRHL
(f$8%10B)

IT Innovation and Value Added Service -- E-Marketing & CRM—Chap
11.2.1& 11.2.283Marketing 3.0ZEfH#8E& Case (BET(LITHH): FIEEER
SR ﬁﬁﬁfﬁ(Chap 11) Case (HLBE{THH): BEIREITTHHZE I

Module 4: IT Innovation and Value Added Service Case (fFEEfT8Y): +HEEFT
#4— LAFacebook FsfFll(E& B E B & 57 % 2 Video)

Knowledge Management & Business Intelligence—Chap 12.5.1 K5
Opening: From IT to DT (Video) Case (K #4#5 FEFH ) ’“ITfEﬁDTH—;ﬁZj(
BB ER (MF8%12A) Case: NEMBENEE NED 17
#%12B)
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HFE%1 Time period 1:

] Time : 2EHA=14:00~16:00
H®E Office/Laboratory : &CM 4085
% E%2 Time period 2 :

AR Time :

% Office/Laboratory :

the university
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