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National Sun Yat-sen University 110Academic yearlst Semester Course syllabus
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P . LEADERSHIP, COMMUNICATION AND CRISIS MANAGEMENT
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Instructor PREETLSERE Credit 3
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necessary, the teaching methods would adjust as follows:
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A EE i R o (R A PR A 3R (BT 3R) - S TR TR B B PR o 553 7 U4 R ¢ Since COVID-19, if distance learning is
necessary, the evaluation would adjust as follows:

1. BAF #7245 Mid-Term Report : 50%
2 AR #R 25 Final Report : 50%

SRFEA4H Course syllabus

AFRIZBEE AR IR A S R SN (AR b aRa i A - RIRHL SRS » 5880 ) [Provide information of
course syllabus in English.(This is for statistical use only. For those who do not provide information of course syllabus in English, do not check
this field.) ]
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This course focuses on enhancing students' leadership capabilities, including strategy crafting, pre-emptive win philosophy and knowledge,
communication principles, crisis management, and negotiation, by studying the classical Chinese philosophy drawn from {The art of war, by
Sun-Zi ) and {Tao Teh Jing, by Lao-Zi) .
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The objectives of this course include:
(1)To edify the capabilities a leader should have but tend to neglect
(2)To edify the pre-emptive win capabilities
(3)To edify the classic Chinese philosophy of leadership
(4)To edify the capabilities of execution
(5)To edify the capabilities of crafting strategies
(6)To edify the capabilities of communication, crisis management, and negotiation
(7To edify the interest and capabilities of life-long self-learning
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https://oaa.nsysu.edu.tw/p/406-1003-226548,r4369.php?Lang=zh-tw
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2375 Teaching methods

P Kot ER Lecturing and Discussing

EPAy TR (SR R LB ) Evaluation (Criteria and ratio) 28I BRI i AB¥I R 5K letter grading reference

133823 Class Participation * 50%
2. K45 Final Report : 50%

S E B R E /R 3 UL Reference book/ textbook/ documents

(FHETEEVERE S  AAIRERH - ZENFTREZ B EEERANBEEE N, NS R ArEER R )

No copies for intellectual property rights. Textbooks provided by the instructor used only for self-study, can not broadcast or
commercial use
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https://stuapp-oaa.nsysu.edu.tw/tch_sco_degree/data/sco_degree_change.pdf
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2021/09/19~2021/09/25
2021/09/26~2021/10/02
2021/10/03~2021/10/09

2021/10/10~2021/10/16

2021/10/17~2021/10/23
2021/10/24~2021/10/30
2021/10/31~2021/11/06
2021/11/07~2021/11/13
2021/11/14~2021/11/20
2021/11721~2021/11/27
2021/11/28~2021/12/04
2021/12/05~2021/12/11
2021/12/12~2021/12/18
2021/12/19~2021/12/25
2021/12/26~2022/01/01
2022/01/02~2022/01/08
2022/01/09~2022/01/15
2022/01/16~2022/01/22

B FAREBM0BEEF1BHEE BRACKEEREAM
SHEHITRES: 4 T-fok - 1651 » {EEREE Leadership and strategy from the art of war by Sun-Zi
ek - BRI > JER Planning to attack and forming the disposition
SHIE AN ZE% The schooling of Leadership

SHEBISNTS: 4TSk - 455 » R E S Leadership and execution---the energy and the weakness
and the strength

AT thT-fok - HRE 0 T8 Leadership and execution
CHEBIHITN]: ik - JUE%R > {795 Leadership and execution
SHEBIET ) FaTIeik - #IPRE > JUHIR Leadership and execution
SHEHY 1S Strategy and tactics of leader

YT ALK EHISE | eadership taught by  {Tao-Teh Jing)

T E A BSE A eadership taught by {Tao-Teh Jing )

H P E LG BI4E ] eadership taught by (Tao-Teh Jing)

N PERRBRH B 4 {FZE5F 5 Human relations and commnication

P 334 #) Negotiation in business

P35 ¥] Negotiation in business

SHEHA ST Leadership in crisis management

LB (5 A T Leadership in crisis management

D FEEHE T B2 T3 Crisis management and cases

HAF#H 2 Final report

SRS RIS R Office hours

A#E%1 Time period 1:
B Time © EHA14:00-16:00
H B Office/Laboratory * &4110
B% %2 Time period 2 :
AR Time © & HAPU14:00-16:00
B Office/Laboratory : 4110
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paper paper campus on-campus

report/ report/ visit and activities and
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experiment. | experiment.

X B TR 4R BE¥ERE 1T Basic disciplines and core capabilities of the department

1 RS
A L.
Exploring
updated
knowledge of
International
Business.

2. EPEsE A
FHIEREA 2.
Re-educating
senior working
professionals.

3R]
LT A
a4k 3.
Training the
professionals
for new ideas.
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Creating a
network for
crossover

https://selcrs.nsysu.edu.tw/menui/grycrsfrm.asp?HIS=2&eng=0
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cooperation
and friendship.

BREBHEIEREAME

5 2ERAERYH
SGRELFET 5.
Developing the
global mindset
of each
professional.

6.2 T LAVE:
He.
Providing
pluralistic
approaches to
learning.

SEIEA FURZE SR AE ) Basic disciplines and core capabilities of the university

| BB
BEJT - 1.
Articulation
and
communication
skills

2 RGT AL H]
BERETT - 2.
Inquisitive and
critical
thinking
abilities

3R GEHERE
73 3.
Lifelong
learning

4 iRt
FHT - 4.
Ethnics and \% \%
social
responsibility

5. R -
5. Aesthetic
appreciation

6.81%77 - 6.
Creativity

7 AR -
7. Global
perspective

8. ErfFHiRHE
BT - 8. v v
Team work

and leadership

9. LAk En
BHAE®E - 9.
Broad-
mindedness
and the
embrace of
nature

AFRFLEASDGsHHEAIIE H © The course relates to SDGs items:

SDG1-#FRE B (No Poverty)

SDG2-HBREN\## (Zero Hunger))

SDG3-RiF#2 R 18 AL (Good Health and Well-being)
SDG4-# B faE (Quality Education)

SDG5-t4 Bl Z5 (Gender Equality)

SDG6-82 73 KRB /A &4 (Clean Water and Sanitation)

https://selcrs.nsysu.edu.tw/menui/grycrsfrm.asp?HIS=2&eng=0
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https://selcrs.nsysu.edu.tw/menu5/SDG1.htm
https://selcrs.nsysu.edu.tw/menu5/SDG2.htm
https://selcrs.nsysu.edu.tw/menu5/SDG3.htm
https://selcrs.nsysu.edu.tw/menu5/SDG4.htm
https://selcrs.nsysu.edu.tw/menu5/SDG5.htm
https://selcrs.nsysu.edu.tw/menu5/SDG6.htm
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SDG7-O] & 1E52 ;B BE /R (Affordable and Clean Energy)
SDGS-18 & T {FEL L% BY f=(Decent Work and Economic Growth)
SDGY-T 2 - BIFTFIE# 5% (Industry,Innovation and Infrastructure)
SDG10-5 > AFZ (Reduced Inequalities)

SDG11-7K#& % M3 (Sustainable Cities and Communities)
SDG12-EEH & B4 E (Responsible Consumption and Production)
SDG13-F 12478 (Climate Action)

SDG14-;87F 485 (Life Below Water)

SDG15-FEF £ R&(Life on Land)

SDG17-2 1 B IR B IR 2 Bk £ B8 4 (Partnership for the Goals)
A FRFERISDGSHERH

SDG16-F13F ~ IEZEFIZ M BIHIE (Peace,Justice And Strong Institutions)

B EEREAM

KRR ANE H &R This course is relevant to internship:

BN Y e B

https://selcrs.nsysu.edu.tw/menui/grycrsfrm.asp?HIS=2&eng=0

5/5


https://selcrs.nsysu.edu.tw/menu5/SDG7.htm
https://selcrs.nsysu.edu.tw/menu5/SDG8.htm
https://selcrs.nsysu.edu.tw/menu5/SDG9.htm
https://selcrs.nsysu.edu.tw/menu5/SDG10.htm
https://selcrs.nsysu.edu.tw/menu5/SDG11.htm
https://selcrs.nsysu.edu.tw/menu5/SDG12.htm
https://selcrs.nsysu.edu.tw/menu5/SDG13.htm
https://selcrs.nsysu.edu.tw/menu5/SDG14.htm
https://selcrs.nsysu.edu.tw/menu5/SDG15.htm
https://selcrs.nsysu.edu.tw/menu5/SDG16.htm
https://selcrs.nsysu.edu.tw/menu5/SDG17.htm
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