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Course name(Chinese) ARSI EH Course Code EMBA935A
P . ORGANIZATION AND HUMAN RESOURCE MANAGEMENT

Course name(English)
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Type of the course - Required/Selected - Dept./faculty %EH%E;IE

PR BN - 25
Instructor PREELR Credit 2

K] JEE & 22 SR TR (e 1 Bl 3R (EEE AT 32) (MBS R E TR e B IE AR > FsR 702240 ¢+ Since COVID-19, if distance learning is
necessary, the teaching methods would adjust as follows:

EEEE [ERAEE EERlr - FIRETTR EEEE - 1S5 Microsoft Teams ~ Adobe connect5 8RS #E{T ]
FEEE St UERMER BRI - FRFEfT4 LB RIS SREANE T ENEERE » 58 Microsoft Teams + Adobe

connectFEIHGHETT ]
lﬁlflﬁﬁﬁéﬁﬁ [ERE SR S e BB B i B 4R LB AR v IR [EIRF T T4R 2 > 154K EverCam ~ PPTREHRSRE - #%5 Uitk
T

HIFERRE - &G IOA PSR AR - REERR FERRR

*IEEH RS IR PR AR

A EE i R o (R A PR A 3R (BT 3R) - S TR TR B B PR o 553 7 U4 R ¢ Since COVID-19, if distance learning is
necessary, the evaluation would adjust as follows:

1.1. Participation and engagements /& ~ 2= 815 &) 50%
2.2. Individual reports {E ASEE(EMR) : 50%

SRFEA4H Course syllabus

AFRIZBEE AR IR A S R SN (AR b aRa i A - RIRHL SRS » 5880 ) [Provide information of
course syllabus in English.(This is for statistical use only. For those who do not provide information of course syllabus in English, do not check
this field.) ]

This course will activate the collective wisdom in order to inspire individual thinking and develop a learning community. It will also help
participants to understand the state-of-art issues and topics in the field of organization and human resource management.

EEPFERE  DERE SRR E ARG BB ETR > BEIERE T MREOARS S A R R AR R -

HRFE HAZ Objectives

1. To help participants systematically understand the content of organization and human resource management. £ BfJE2 B 515 Z 47 b gt 4H 4%
A STETRETRA M -

2. To cultivate participants' mindset of human resource management from the strategic perspective. ¢ 5RH& FREFE 22 209 A & HE H H 4
3.To help participants develop effective incentive management systems. 3BhE: 2T AR ~ HELAE SRS -

4. To help advance organizational capability and advantage through effect talent management. ZE#EA AT AA S > FEFF4HAREE JJ Bl F
57

5. To clarify personal human resource management logic by integrating theory, practices, concepts and cases. &5 T ~ B ~ ML SBIZH] -

B SRS (8 AR AT TR e e

$23# 7737 Teaching methods

Lecture, case discussion, and issue-oriented dialogue. 5% ~ sREEL(E 5T 5

P4y TR ( EEOAEAE R LB ) Evaluation (Criteria and ratio) 28I BRI i AA¥IBR5E letter grading reference

1.1. Participation and engagements /& ~ 2= 815 & 50%

https://selcrs.nsysu.edu.tw/menui/grycrsfrm.asp?HIS=2&eng=0 1/4


https://oaa.nsysu.edu.tw/p/406-1003-226548,r4369.php?Lang=zh-tw
https://stuapp-oaa.nsysu.edu.tw/tch_sco_degree/data/sco_degree_change.pdf
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2.2. Individual reports ] AfESE(EE) : 50%

SZE P E /RIS Bk Reference book/ textbook/ documents

(ST A A o R IRARE o FETFTHR A SOM B A AR A3 (R B R B R R )

No copies for intellectual property rights. Textbooks provided by the instructor used only for self-study, can not broadcast or
commercial use

Material prepared by the professor.

FHEMZNE K TEET#E Weekly scheduled progress

MR HEH FERNA K E R
Week Date Content and topic
1 2022/02/13~2022/02/19 Course Introdcution sRFERH /T
2 2022/02/20~2022/02/26 HR topics (I): Are employees always rational? A JJEREERAVZ O — ASEEEMERYIE ?
3 2002/02/27~2022/03/05 I-;I:}LQ %tc;%lc‘?s (ID): Do you often make wrong decisions? A JJEJFEFAZ LRI — IR R
N VA
- HR topics (I11): How to select right persons on board? A JTEFRE AL LA —fReErsk A
4 2022/03/06~2022/03/12 UE 2 [0 B4 A 2
5 2022/03/13~2022/03/19 HR topics (IV): Compensation management A JJ& IR BRATZ LPIRAV) — S S
6 2022/03/20~2022/03/26 HR topics (V): Training and education A JJEJFE BV O PH(V) — 25 31%%
7 2002/03/27~2022/04/02 Ig—,g{ éécgcs (VI): Organizational design and development A JJEJFEHAVZ OPUHR(VT) —4HA%ESS
8 2022/04/03~2022/04/09 HR professional (I): Strategic thinking and literacy A T EFEHEENZED) — RIS ELHE
9 2022/04/10~2022/04/16 HR professional (I): Communication A JJE R EHENZEAD —/HE
10 2022/04/17~2022/04/23 HR professional (IIT): Team dynamics A & JREHEFNZEUN) — EXERE
11 2002/04/24~2022/04530 IiR£ ??%fessional (IV): Culture-strategy-execution trio AJJEFEHEIZEEV) — A b-RIS- BT

Talent management and high-performance organization (I): The myth and breakthrough of talent
management A7 EERBLS REHAR(D) — A SRR K E B

Talent management and high-performance organization (II): The implicit norm of systematic thinking A
A E B = AR AR (]) — S MBI R LA

Talent management and high-performance organization (III): Develop a high-performance org. AA &
T S A AHAR (1) — k= A A 4

Talent management and high-performance organization (IV): Effective performance management A4~

BT = R (L) — AR

12 2022/05/01~2022/05/07

13 2022/05/08~2022/05/14

14 2022/05/15~2022/05/21

15 2022/05/22~2022/05/28

16 2022/05/29~2022/06/04 Term project presentation (I) HAZRK#E & (1)
17 2022/06/05~2022/06/11 Term project presentation (II) A& (ID)
18 2022/06/12~2022/06/18 Group consultation 43-4H 5% =k Eilifif 22

RS R EER Office hours

HF#E%1 Time period 1:
R Time © & HI—16:00-18:00
H B Office/Laboratory * 4063
% E%2 Time period 2 :
B[] Time @ 2 HI—16:00-18:00
B Office/Laboratory * &4063

LB A T/ 2R EAE R ARZEEBEZLLAE T basic disciplines and core capabilitics of the dcpartment and the university

ARERENBT R T

ESill %%§¥ Class activities and evaluation
EVAlEx it
ARARTRIL | Aapfe |4t | sReEs | EAEE | BHERE | EAOHE BRAACIGE | SR | s | SHIEEM | SN
*Z’[\Jﬁﬁjj g | £ | WA wE - | WS F | B/E e Group | Elzke | ME Iz A | E
basic ZHE | (EFEE | ¥ fF ¥ E Indivisual | oral Yh&3h | License. | SEEN % | Outside
disciplinesand | BiZZg | 5 | & o EHE | S 'R O| ol presentation. | L EE Participate in | reading.
core This Y Group Indivisual | Group presentation. Off- off-campus/
capabilities of | course | A | discussion | paper paper campus on-campus
the department | enables | B | (case report/ report/ visit and activities and
and the students | Test. | analysis). | assignment/ | assignment/ intership. competitions.
university to work or work or

achieve. experiment. | experiment.

S S FTER AR BEEERE T Basic disciplines and core capabilities of the department
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Exploring
updated
knowledge of

https://selcrs.nsysu.edu.tw/menui/grycrsfrm.asp?HIS=2&eng=0
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International
Business.
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senior working
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for new ideas.
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Creating a
network for
crossover
cooperation
and friendship.

5 2ERAERYH
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Developing the
global mindset
of each
professional.

6.5 7t (L%
6.
Providing
pluralistic
approaches to
learning.

B A FUAR 2 BTk 0085 17 Basic disciplines and core capabilities of the university
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and
communication
skills

2 RGT L]
BERETT - 2.
Ing}lisitive and v v v
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thinking
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3HEEHERE
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learning

4 e
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social
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5. R -
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appreciation

6.81377 6.
Creativity v v
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7. Global
perspective

8. e HlRHE
Aet7 - 8.
Team work
and leadership
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Broad-

mindedness

and the

embrace of

nature

AFRFZEASDGsHHEITE H @ The course relates to SDGs items:

SDG1-HFRE & (No Poverty)

SDG2-HPRENEH (Zero Hunger)

SDG3-RiF 2 EREfE 1t (Good Health and Well-being)

SDG4-#E fn & (Quality Education)

SDGS5-14 Bl % (Gender Equality)

SDG6-82 73 KR EBIA &4 (Clean Water and Sanitation)
SDG7-OJ & &2 EBEIR (Affordable and Clean Energy)

SDGS-8E T {F 848775 Y &= (Decent Work and Economic Growth)
SDGY-T 2 - BIFTFIE # 2 % (Industry,Innovation and Infrastructure)
SDG10-37 > AFZ (Reduced Inequalities)
SDG11-7K#& ¥ 3 (Sustainable Cities and Communities)

SDG12-F EHE B4 E (Responsible Consumption and Production)
SDG13-&1Z1T&)(Climate Action)

SDG14-385# 485 (Life Below Water)

SDG15-FEfS 4= 85 (Life on Land)

SDG16-F13F - IEZEFIEMRAIHIE (Peace,Justice And Strong Institutions)
SDG17-12iE B 1R B IR 2 3K F £ BF 4 (Partnership for the Goals)
RERIEFISDGSHERH

RERFEZREANE B E N This course is relevant to internship:

FREEERIINEE (FREHERGEEN - SIMEEE > SR

The course includes internship.(For statistical use only. If the course without internship, please ignore this item.)

BEER %ﬁ%ﬁ-’%%ﬁé‘zﬁﬁjiﬁlz%\ﬂ%ﬁﬁ%ﬂ%éﬁf H#ﬁ?ﬁﬁiLf?%;f%fﬁiﬂﬁﬁﬁ EEYE  WEEK TS FZLEHE
BRI BISEEE S BURE BERGE - (—RRANEEHE 5B

Internship: The required or elective courses should include credits and learning hours. Students should participate in the

corporative company or institution to practice and learn the real skills. An internship certification must be handed in at
the end of internship to get the credits or to fulfil the graduation requirements.

ELEt—8E
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https://selcrs.nsysu.edu.tw/menu5/SDG1.htm
https://selcrs.nsysu.edu.tw/menu5/SDG2.htm
https://selcrs.nsysu.edu.tw/menu5/SDG3.htm
https://selcrs.nsysu.edu.tw/menu5/SDG4.htm
https://selcrs.nsysu.edu.tw/menu5/SDG5.htm
https://selcrs.nsysu.edu.tw/menu5/SDG6.htm
https://selcrs.nsysu.edu.tw/menu5/SDG7.htm
https://selcrs.nsysu.edu.tw/menu5/SDG8.htm
https://selcrs.nsysu.edu.tw/menu5/SDG9.htm
https://selcrs.nsysu.edu.tw/menu5/SDG10.htm
https://selcrs.nsysu.edu.tw/menu5/SDG11.htm
https://selcrs.nsysu.edu.tw/menu5/SDG12.htm
https://selcrs.nsysu.edu.tw/menu5/SDG13.htm
https://selcrs.nsysu.edu.tw/menu5/SDG14.htm
https://selcrs.nsysu.edu.tw/menu5/SDG15.htm
https://selcrs.nsysu.edu.tw/menu5/SDG16.htm
https://selcrs.nsysu.edu.tw/menu5/SDG17.htm
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