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Advances in information technology (IT) have transformed business models, organization structures and processes, and
the methods for sustaining innovation and firm performance. I'T has impacted business activities such as product design,
production, purchasing, marketing, customer and supplier relationships, and human resource management, and
contributed significantly to productivity growth. Most firms have realized that information technology-based innovation
18 a strategic imperative. The Internet and associated technological innovations have helped in restructuring the global
economy into a networked economy, characterized by unprecedented levels of electronically-mediated communication,
collaboration, and commerce.

With information technologies becoming an important force shaping entire industries and value creation in firms, it is
important that future business leaders understand the potential role of IT in creating value and competitive advantage.
Five main themes are emphasized in this course:

1. The strategic role of information technologies: How information technologies impact business operations and strategy,
transform business models and facilitate innovation in contemporary firms, and catalyze the emergence of new
industries.

2. Identifying the current and emerging information technologies of particular significance, and how they impact
organizational work processes, customer relationships, and extended enterprise networks.

3. Identifying the innovative trends in the organizational use of information technologies (e.g., social networking,
business intelligence, extended enterprises).

4. Evaluating how the business value of information technologies should be assessed and synchronized with other
important business processes and activities.

5. Highlighting the managerial practices that are vital for the effective leverage of information technologies.

Overall, this course will help students understand how managers align IT investments with their firms”  business
strategies, processes, and skills to create competitive advantage and superior performance. It will present an integrative
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perspective around business processes, information, and information technologies. Learning in the course will be
accomplished through a combination of lectures and case discussions.
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This course will help you develop a sophisticated understanding of the links between IT, business strategies and
organization resources. You will also gain an appreciation of the organizational and management practices that
complement IT investments and are needed to extract appropriate returns on IT investments. Three main themes are
emphasized in this course are as follows:

©@© 10 help students develop sophisticated understanding of the links between IT, business strategy and organization
resources.

© € 10 better prepare students to analyze and evaluate business challenges for maximizing the impact of IT on products,
processes and services in different settings.

©€© 0 provide students with an appreciation for the organizational and managerial practices that complement IT
investments and are needed to extract the appropriate return on the IT investments.

258 772 Teaching methods

¢ LRI T
¢ (ERBE

In-class lectures ( including discussions and case studies)
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Week Date Content and topic

1 2020/09/06~2020/09/12 Business Model and Innovation

2 2020/09/13~2020/09/19 Business Model and Innovation

3 2020/09/20~2020/09/26 Business Model and Innovation

4 2020/09/27~2020/10/03 Business Innovation & Value Creation
5 2020/10/04~2020/10/10 Business Innovation & Value Creation
6 2020/10/11~2020/10/17 Business Innovation & Value Creation
7 2020/10/18~2020/10/24 Electronic Commerce & Eco-System
8 2020/10/25~2020/10/31 Electronic Commerce & Eco-System
9 2020/11/01~2020/11/07 Electronic Commerce & Eco-System
10 2020/11/08~2020/11/14 Web & Omnichannel Commerce

11 2020/11/15~2020/11/21 Web & Omnichannel Commerce

12 2020/11/22~2020/11/28 Web & Omnichannel Commerce

13 2020/11/29~2020/12/05 E-Business & Smart Manufacturing

14 2020/12/06~2020/12/12 E-Business & Smart Manufacturing

15 2020/12/13~2020/12/19 E-Business & Smart Manufacturing

16 2020/12/20~2020/12/26 E-Business & Smart Manufacturing
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17 2020/12/27~2021/01/02 Final Project Presentation Hi>K BB 5
18 2021/01/03~2021/01/09 Final Project Presentation HAAR 2 E fH

FREFTEmIERE Office hours

HFE%1 Time period 1:

B Time © EHI=14 : 00~17 : 00
HBE Office/Laboratory : & CM4085
F#E%2 Time period 2 :

H#fE Time @ 2HAF14 1 00~17 : 00
HBE Office/Laboratory : & CM4085

LR R B AR 1/ A FE R B0 BE JT basic disciplines and core capabilitics of the department and
the university
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ARERFZBISDGsHHEATE H © The course relates to SDGs items:
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ARERFEREANE LN This course is relevant to internship:
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