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National Sun Yat-sen University
Spring Semester 2024
The Four Executive Meeting Minutes
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Date: Wednesday, April 3rd, 2024, 09:00-11:10
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Venue: Conference Room 7007, Administration Building
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Chairperson: NSYSU President Ying-Yao CHENG ~ Minute Taker: Jui-Ling MAO
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1. Chairperson’s Announcements
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2. Approval of Previous Meeting Minutes
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To further fulfill the University Social Responsibility (USR), individual
colleges are encouraged to include the Sustainable Development Goals
(SDGs) into their curriculum and connect theoretical knowledge with
community practices. Through the relevant course content and expertise,
the University as a center shall cooperate with local businesses and

integrate their resources to assist the development of the Hamasen

community.
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3. Motions and Discussion
- RRBT AR 2 ERRKY SRR R B F 2 B R
o (FFR e ) mmmmm e P.001
1.Proposed amendment to Article 6 of the Guidelines on Providing EMI
Teaching Assistants with Incentives is submitted for discussion. (Unit:

Office of Academic Affairs) -------===-=—===mmmmmmomm - P.001
AR TR E B R T2 ARBMET o o

Resolution: Approved with an amendment to Artlcle 6: “... and
related funds of the University.”.
%&'}J— ATHBE TR GBI £ 72 BT RS IR
v o feritie o (B bt R ) --------------------------------------- P.005
2. Proposed amendments to articles of the Regulations for Prevention of
Workplace Violence are submitted for discussion. (Unit: Office of
Student Affairs) -------======mm == P.005
Ak DR R -
Resolution: Approve as proposed.
S BB ARTEBRAIRGERBE R 2 RTREY TE R 30
Ak FeFit e (?zl»)f@&ﬁ*) --------------------------------- P.010
3. Proposed amendments to articles of the Detailed Implementation of
Regulations for Prevention of Workplace Violence are submitted for
discussion. (Unit: Office of Student Affairs) --------------===----—- P.010
Ak PR R -
Resolution: Approve as proposed.
T o~ E A T OAPEREE A AT &%#J%'4 N OUEGE
v okt (A F e A H ek R ) - P.033
4. Proposed amendment to Article 28 of the Regulations for the
Implementation of Recruitment and Retention of Outstanding Faculty
is submitted for discussion. (Unit: Office of Global Industry-Academe
Collaboration and Advancement, Office of Research and
Development) —---========mm - P.033
Ak PRRUAE -
Resolution: Approve as proposed.
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5. Propose amendments to Articles 2 and 3 of the Guidelines on Inviting
Outstanding Scholars or Professionals as Speakers on Campus are
submitted for discussion. (Unit: Office of Research and Development)

Ak PR R -
Resolution: Approve as proposed.
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6. Proposed amendments to articles of the Guidelines on the
Establishment of Institutional Animal Care and Use Committee are
submitted for discussion. (Unit: Office of Research and Development,
Laboratory Animal Care and Use Committee) --------------------- P.059
AR IR E F 4B E T LRSI RS R
EE LR g eRLER > Lo
Resolution: Approved with an amendment to Article 4 : ““... After the
convener is selected at the meeting of Establishment of Institutional
Animal Care and Use Commuittee, ...”
SRS ARTES RHRE AR S R R IS R
o (B 33 Jatl R ) —mmmmmm e P.067
7. Proposed amendments to articles of the Guidelines on Granting
Student Scholarships for Participation in International Events are
submitted for discussion. (Unit: Office of Student Affairs) ------ P.067
Ak PR LB -
Resolution: Approve as proposed.
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8. Proposed amendments to articles of the Guidelines on Faculty’s

Lecturing, Research, and Further Studies are submitted for discussion.
(Unit: Office of Personnel Services) ---------========mmmmmmmmmmeem- P.072
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Resolution: Approve as proposed.
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9. Proposed amendments to articles of the Guidelines on the Selection,
Appointment Renewal and Termination of Academic Supervisors at
All Levels are submitted for discussion. (Unit: Office of Personnel
SEIVICES) === == mmmmm oo e P.079
AR B E R OBBL T d BREN- BT
BTRpF it € &k 0 ... o
Resolution: Approved with an amendment to Article 9: “..., the
senior vice president shall convene an interim meeting of college
council within one month, ...”.
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——————————————————————————————————————————————————————————————————————————— P.092
10.Proposed draft of 2024 University Calendar is submitted for
discussion. (Unit: Office of Academic Affairs) -------------------- P.092
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Resolution: Plan 1 adopted. Fall semester 2024 will begin on
September 9, 2024 and Spring semester 2025 will begin on February
17,2025.
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11.Proposed amendments to articles of the Guidelines on Governing
Scholarship Applications for QOutstanding Domestic Students are
submitted for discussion. (Unit: Office of Academic Affairs) ---- P.096
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Resolution: Approved as amended:

(1). Amendment to Item 3 of Subparagraph 2 of Article 14:
students whose applications for the NSTC’s Graduate Students Study
Abroad Program are approved before their sixth semester of doctoral

[13

...For

studies, the duration of their scholarship may be extended to their
eighth semester...”.
(2). Amendment to Subparagraph 2 of Article 17:  “...TWD 40,000
per month. For students whose applications for the NSTC’s Graduate
Students Study Abroad Program are approved before their sixth
semester of doctoral studies, the duration of their scholarship may be
extended to their eighth semester, and be funded TWD 40,000 per
month from the University Endowment Fund.”
FTHAREEERFIFEYALERLREII(EMBA)S ~
5§3‘E‘ PAER KW (? 2 F ek &) - P.109

12.Dlscussmn on the adjustments to credit, tuition, and miscellaneous

fees for the EMBA program of the College of Management. (Unit:
College of Management) =-----==========mmmmommmmmmm e P.109
Ak PR R -

Resolution: Approve as proposed.
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13.Proposed amendment to Article 3 regarding the adjustment to hourly

pay of faculty and guest lecturers, as stipulated in the Guidelines on
Fee Collection and Fund Management of the EMBA Program, is
submitted for discussion. (Unit: College of Management) ------- P.111

Ak T RRAE e

Resolution: Approve as proposed.
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14.Discussion on signing IBMBA and GHRM MBA outgoing dual
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degree agreement with Washington University in St. Louis School of
Law. (Unit: College of Management) --------==-=--===---===emo——-—- P.116
Ak R RIE -
Resolution: Approve as proposed.
LI CRBTARTFERT Y ¢ f AT ER R (K E) R
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15.Proposed amendments to articles of the Guidelines on the Self-
Evaluation of the Teacher Training Center are submitted for

discussion. (Unit: COHGgC of Social Sciences) _____________________ P117
AR B BUE S T3S 6D By T - EY
T_{ oo | °

Resolution: Approved with an amendment to Item 6 of Subparagraph
3 of Article 7: *“...served as ...in the past three years”.

LA 1AFRTE A BT AT AR L ERT LBEIREE
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16.Discussion on signing the MOA for 3+2 dual-degree program
between five departments of the College of Engineering and two
schools (the School of Engineering and the School of Graduate
Studies) of Rutgers, The State University of New Jersey. The five
involved are the Department of Electrical Engineering, Department
of Mechanical and Electro-Mechanical Engineering, Department of
Computer Science and Engineering, Department of Materials and
Optoelectronic Science, and Department of Photonics. (Unit: College
of ENgINEering) —----==---mmmmm oo oo P.137
ARk RFIUE o

Resolution: Approve as proposed.
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4. Extempore Motion

i~ 476 (11 % 10 #)
5. Adjournment (11:10)
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