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SRIE KM Course syllabus

RSB KA TR e A (AR A - RIR AL B & - 15522050 )  [Provide information of course syllabus in English.(This is for
statistical use only. For those who do not provide information of course syllabus in English, do not check this field.)]

As cross-industry and cross-border platforms have become business trends, the relationship between competition and
collaboration becomes more complex. The Competitive Dynamics Theory provides practical and appropriate methods to assist
companies effectively face and solve business problems that have long been challenges in a shifting environment. The Theory is
considered as one of the three theories in strategic management in the past three decades. The Harvard Business Review called
it “the competitive advantage after Porter’s”. The Competitive Dynamics Theory believes competitive advantage is temporary,
which is in contrast to the theory that used to emphasize sustained advantages. Furthermore, the Competitive Dynamics Theory
integrated Chinese culture and philosophy with Western social science and systematic knowledge. Therefore, it can especially be
applied to Chinese enterprises for practical practices. Entrepreneurs and managers with dynamic thinking and behavioral methods
can help enterprises to build a strong foundation of business sustainability.

This course is designed using “strategy 1-2-3” as the core structure. Lectures including dynamic strategy and structure,
competitive dynamics analysis, competition and collaboration management, business ecosystem and changes, business development
and transformation, culture, strategy, and execution, and East and West ambiculture.
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RF2 HAZ Objectives

The concept and goal of this course follow the academic research of Ming-Jer Chen, the establisher of the Competitive Dynamics
Theory and Ambiculture Theory, and the former president of the Academy of Management (2012-2013). The course aims to train
managers, entrepreneurs, and professionals with dynamic abilities. Students will have the chance to analyze, plan, and execute
corporates’ competitive dynamics strategies to understand factors that influence business operations.
IRENIE S B RS A R IKRBR SRR ~ BVAERR T (competitive dynamics)BEXX{CEERE(ambiculture)BREIAA « BEIFREIRE S (Academy of
Management) Bl EfE (2012-13) B SR RAT L » TEANEREAFDEHRFERRTEREBTHENNLIEA  BERNFEAL < BRRFEN
88 RERBFGNH - WENBTARNEEHFE (/7)) R > ERTECECERBROA - AREIRIZRE -

285 R Teaching methods

Lecture, case study, in-class discussion, group work, and guest speaker.
FERBAHRE/AFXNEE/HEAR - SRERKBLRERRENREES|E - BRENSE » RENRRIVEESEEEREREEERS - U
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fFr AR (R4 RE#E K EEf ) Evaluation (Criteria and ratio) 58 RIEBRI A EE BRER letter grading reference

1.Attendance & : 25%
2. Participation #fa S EL KA © 35%
3.Final Presentation 7R+ : 40%

SEEHPE/BIHEUE Reference book/ textbook/ documents
(FETEEMERES  FUIEARH - WEAFRFREZBMEEERANBELEER AERIERBBEEAR)

No copies for intellectual property rights. Textbooks provided by the instructor used only for self-study, can not broadcast or commercial use

Material will be prepared by the lecturer (i 2T 20k

SRIZEFEHE] Course Hour Planning
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B 20 16 IR FARAIE, -

Starting from the 114th academic year, the university will implement a 16-week course schedule,and all courses (including final examinations) must be completed within this 16-
week time frame while maintaining the standard of 18 hours of instruction per credit. Instructors can choose between “16-weeks + Alternative learning periods” or “16-weeks +
In-person classes.”
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16 weeks + alternative learning periods: The instructor will include a 16-week course plan in the weekly scheduled progress section(16 hours of instruction per credit) and provide
details of the learning plan (two hours of activity per credit) in the alternative learning period section.

APRRIE R 16 IS ZETRR T ASERE NS N FET A MG 16BN - A0 TS RS, BURL TGRS KT
B A6 EASER
16 weeks + in-person classes: The instructor will include a 16-week course plan in the weekly scheduled progress section (16 hours of instruction per credit) and specify the content
and topics of the 2 in-person classes in the in-person class plan section,and must be completed within this 16-week time frame.

A GERBABETESTEE Weekly scheduled progress

YRR PERIN A R R AT SRR 2 3
For courses taught entirely in English, the content and topics should be presented in English or bilingually.

R HIA FERNAE R T

Week Date Content and topic

1 2025/09/07~2025/09/13 Introduction: Competition and Competitive Analysis 52148 © Wi BS54
2 2025/09/14~2025/09/20 Strategy, Competitive Strategy, Strategic Management Sl ~ 75 5 5RUS EATRIG &
3 2025/09/21~2025/09/27 Strategic Mataphor SRHEHY[El (5

4 2025/09/28~2025/10/04 Dynamic Strategic Thinking Bh&E S [H 4

5 2025/10/05~2025/10/11 Dynamic Analysis on Strategy E8ESRES ST

6 2025/10/12~2025/10/18 Philosophical Foundation of Competitive Dynamics Theory

7 2025/10/19~2025/10/25 Dyadic Action-Response Analysis 77887 [=] FEREHE 7347

8 2025/10/26~2025/11/01 Predicting Competitive Response 35 o] [ FEH]

9 2025/11/02~2025/11/08 Competitor Analysis 555 53 HT

10 2025/11/09~2025/11/15 Indirect Competition [H4#55

11 2025/11/16~2025/11/22 Business Model Competition P& SEM (A T

12 2025/11/23~2025/11/29 Ecosystem Competition 4= 58 Z 45150 5

13 2025/11/30~2025/12/06 Dynamic Competition and Cooperation BHEHFEBL (1

14 2025/12/07~2025/12/13 Culture, Strategy, Execution Trio " SZ{b-SRES-#{T | = IR

15 2025/12/14~2025/12/20 Term Presentation (I) /NAHEAA &

16 2025/12/21~2025/12/27 Term Presentation (IT) /NI &

B.H FEE & Alternative learning periods

BRI (1532 )
Alternative learning periods planned for the course (with each credit corresponding to two hours of activity)

AFGRIEHRBIEA M E T2EFAE (F12520NF) ¢
Alternative learning periods planned for the course (each credit corresponds to two hours of activity):

B4 [ T EHED) REEEHL R AR B2 53

Alternative learning periods Place a check in the appropriate box or provide details Number of hours
B Sy UIRHT BT 5

Group work and discussion (1) Business Diagnosis and Problem-solving 5 (2) Business Case Z

SPLIRIEHBAES - 1EoL ~ B

Participation in course-related assignments, work, or experiments
SECRINEE) (W8 - TIEY ~ 235) 568

Participation in on- or off-campus activities (e.g., seminars, workshops, and
Visits) or competitions

SRA MR
Extracurricular reading

&R LE B e

Learning with online digital learning materials

HoAth, (FHHETHBING)
Other (please provide details)

C.E B L38##] In-Person Class Plan

EAIEIE L 5 B > HIEERET R R LR LBV N - JER I sE s BT LER (IR - T LER R tham A BT E - A
ZINPA-TREECH AR BT -
If there are no alternative learning periods planned for the course, the instructor should plan 2 in-person classes (2 hours of activity per credit).in-person class must be completed

within this 16-week time frame(including final examinations). In-person Class schedules can be arranged through discussions between instructors and students, utilizing Wednesday
4:00PM-7:00PM or other suitable time slots.

xR R R 58 (Content and topic for the first In-Person class)
* 5 T RERE IR B F R (Content and topic for the second In-Person class) :




HREEST IR Office hours

F#E%] Time period 1:
B Time @ 2HH—16:00-18:00
B Office/Laboratory : 4063
E%2 Time period 2 :
BF[#] Time © AHA —16:00-18:00
HiBE Office/Laboratory : 4063

LT B /R B A B A | B BE /T basic disciplines and core capabilitics of the dcpartment and the university

PR EEELETE T

EAZI - Class activities and evaluation
RE I/
ERAZEES | ARRE | | RES | EAFH | BEEE |EACTE | BRHOTE | SRER | B | SHEREE | SRONE
FRaBE ST W | E |wm~a | WS F | WS F | W s Group | IR | BRAE HZ A | #E
basic ZHE | EES | ¥E-fE B Indivisual | oral 251 | License. | JEB)REE | Outside
disciplines and | ¥ | &0 | #— S HE | ML B | oral presentation. | M EE Participate in | reading.
core This 4 Group Indivisual | Group presentation. Oft- off-campus/
capabilities of | course H discussion | paper paper campus on-campus
the department | cnables | B (case report/ report/ visit and activities and
and the students | Test. | analysis). | assignment/ | assignment/ intership. competitions.
university to work or work or

achieve. experiment. | experiment.

S S FTER A BEZEAE 7T Basic disciplines and core capabilities of the department
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HEHAD L.
Exploring
updated \ \% \% \ \Y \
knowledge of
International
Business.

PR=1Z =N
A RIS 2.
Re-educating \% \% \ \
senior working
professionals.

3 TS HYH]
T A
Al 3.

Training the v v v v
professionals

for new 1deas.

4 BETTHEOR
TEER L
FHZ R A
Creating a
network for
crossover
cooperation
and friendship.

5. 2BRALTEN
SREATSET 5.
Developing the
global mindset
of each
professional.

6. % ALY
He.
Providing
pluralistic
approaches to
learning.

SRR A FR ZLE BiAZBE 7T Basic disciplines and core capabilities of the university

| FEOUE R
REST - L
Articulation
and
communication
skills

pRZSAnztinl]
BEREST - 2.
Inquisitive and v v v v
critical

thinking
abilities




3 EERERE
Jie 3.
Lifelong
learning

4. i
B 4
Ethnics and
social
responsibility

5. FE R ©
5. Aesthetic
appreciation

6.803E ST < 6.
Creativity

7 RERAET o
7. Global
perspective

8. &R EleriE

HEJT ° 8.
Team work v v v v

and leadership

9. U HE AT
Broad-
mindedness
and the
embrace of
nature

AERFRESDGsHRBHIEE  The course relates to SDGs items:

SDG1-HBRE EE(No Poverty)

SDG2-7HFRENEH (Zero Hunger)

SDG3- R{F LR (Good Health and Well-being)

SDG4-¥ 5 fhE (Quality Education)

SDG5-14 B! F % (Gender Equality)
SDG6-827F 7K REL AR 4 (Clean Water and Sanitation)
SDG7-B] &% AE TR (Affordable and Clean Energy)

SDGS-BHE TFELE R R(Decent Work and Economic Growth)
SDG9-T 2 ~ BIFFFNIEHEE R (Industry,Innovation and Infrastructure)
SDG10-i8/b A FE (Reduced Inequalities)
SDG11-7k#& 1 i (Sustainable Cities and Communities)
SDG12-E1EH & B4 E(Responsible Consumption and Production)
SDG13-5@fE{TEN(Climate Action)

SDG14-i# 4 85 (Life Below Water)

SDG15-FEE 4 B8 (Life on Land)

SDG16-H1TF ~ IEZEFFEMEBIHIE (Peace,Justice And Strong Institutions)
SDG17-{&3& B 2B IR B EKE A RAR (Partnership for the Goals)
AFRAZFISDGS AT

AERERSINEHEH: This course is relevant to internship:

AREEERINEE (REEEHESE R > MESNEEE - GRbsD)

The course includes internship. (For statistical use only. If the course without internship, please ignore this item.)

BHES ' REEAFE2S8RR MESGEERE - EXHE2LETERHEEGREEE  NEIEXTIUE BB HMEZR
% WRISEEESL  BUNRE BEREE - (—RRNEEHE 2 A B

Internship: The required or elective courses should include credits and learning hours. Students should participate in the

corporative company or institution to practice and learn the real skills. An internship certification must be handed in at the end of
internship to get the credits or to fulfil the graduation requirements.

BEE-R




