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SRIE KM Course syllabus
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International management is the most popular issue in current business, especially for firms in emerging economics. Conversely,
strategic management is themost fast-growing division in the field of general management during the past twenty years.
&quot;Being strategic&quot; has been considered the most important issuefor firms to outperform competitors in the global
arena. This course is designed to advance participants' global perspective, cultural sensitivity, and cross-border intelligence
by providing participants with a comprehensive knowledge of strategic formulation and execution and cultivating a way of deep-
rootedstrategic thinking.

712 HZ Objectives

This courses is practices-oriented. A number of analytical frameworks and pioneering concepts that can be immediately applied
to business context will beintroduced and practiced. A lot of questions or issues that are common and important in both
business and daily life will be identified and discussed. It isexpected that the course can help to develop participants’
decision-making mindset and skills through sharing, benchmarking, case discussions, and lectures.

28 5 R Teaching methods

This course will center on issue/case discussions and lectures, but will include self-reflections, exercises, activities, and
videos as well. Participants’ activeengagements are highly encouraged and expected.

FE AR (B HESE R L] ) Evaluation (Criteria and ratio) ¥ 58 HI BRI AB R ERR letter grading reference

1.class participation - 50%
2.report writing and presentation : 50%

S BRI E /RS SUEL Reference book/ textbook/ documents
(FFETEEVEREBS  FUIEERE - BEFMREZEMESERTANEBEEER A ERB M BEERR)

No copies for intellectual property rights. Textbooks provided by the instructor used only for self-study, can not broadcast or commercial use

Material prepared by the professor

RAZEFEUH & Course Hour Planning
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Starting from the 114th academic year, the university will implement a 16-week course schedule,and all courses (including final examinations) must be completed within this 16-
week time frame while maintaining the standard of 18 hours of instruction per credit. Instructors can choose between “16-weeks + Alternative learning periods” or “16-weeks +
In-person classes.”
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16 weeks + alternative learning periods: The instructor will include a 16-week course plan in the weekly scheduled progress section(16 hours of instruction per credit) and provide
details of the learning plan (two hours of activity per credit) in the alternative learning period section.
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16 weeks + in-person classes: The instructor will include a 16-week course plan in the weekly scheduled progress section (16 hours of instruction per credit) and specify the content
and topics of the 2 in-person classes in the in-person class plan section,and must be completed within this 16-week time frame.

AFEBEENERFEST#ERE Weekly scheduled progress
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For courses taught entirely in English, the content and topics should be presented in English or bilingually.

R B FERNA R T8

Week Date Content and topic

1 2025/09/07~2025/09/13 Introduction

2 2025/09/14~2025/09/20 Multinational Management in a Changing World

3 2025/09/21~2025/09/27 Culture and Multinational Management

4 2025/09/28~2025/10/04 The Institutional Context of Multinational Management

5 2025/10/05~2025/10/11 Managing Ethical and Social Responsibility Challenges in Multinational Companies
6 2025/10/12~2025/10/18 Strategic Management in the Multinational Company: Content and Formulation
7 2025/10/19~2025/10/25 Multinational and Entry-Mode Strategies: Content and Formulation

8 2025/10/26~2025/11/01 ir?:iegnlillls;n%s;;so eri?udnilgzrnaﬁonal Entreprencurship: Overcoming Barriers

9 2025/11/02~2025/11/08 Organizational Designs for Multinational Companies

10 2025/11/09~2025/11/15 Day off - university activities

11 2025/11/16~2025/11/22 International Strategic Alliances: Design and Management

12 2025/11/23~2025/11/29 International Human Resource Management (I)

13 2025/11/30~2025/12/06 International Human Resource Management (II)

14 2025/12/07~2025/12/13 Motivation and Communication in Multinational Companics

15 2025/12/14~2025/12/20 Team report and presentation

16 2025/12/21~2025/12127 Team report and presentation

B.H FE G E Alternative learning periods
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Alternative learning periods planned for the course (with each credit corresponding to two hours of activity)

APRRIAR ST SRS (IR -

Alternative learning periods planned for the course (each credit corresponds to two hours of activity):

Group work and discussion

B4R 0 X EEET FIEEECHES H BN A FE
Alternative learning periods Place a check in the appropriate box or provide details Number of hours
SRR AT
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Participation in course-related assignments, work, or experiments

SHFCANER) (SR ~ T - 295) S0nE
Participation in on- or off-campus activities (e.g., seminars, workshops, and
visits) or competitions

N

Extracurricular reading

& W B e

Learning with online digital learning materials

HAtr (GBHEFIEINE)
Other (please provide details)

C. &% 3854 In-Person Class Plan
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If there are no alternative learning periods planned for the course, the instructor should plan 2 in-person classes (2 hours of activity per credit).in-person class must be completed
within this 16-week time frame(including final examinations). In-person Class schedules can be arranged through discussions between instructors and students, utilizing Wednesday

4:00PM-7:00PM or other suitable time slots.

* 5 RERE LARNA K E/E (Content and topic for the first In-Person class) *

{EREE

X 55T UEES FERNZS R 188 (Content and topic for the second In-Person class) *

[EEes

RIS EmEF R Office hours

FFE%1 Time period 1:
BRS Time @ £HH=16:10-17:10
Hb®E Office/Laboratory @ cm4108
F#E%2 Time period 2 :
FEERS Time @ B HAPU14:00-15:00
HrEE Office/Laboratory : cm4108
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Class activities and evaluation
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AERZEASDGsHHRHTE B : The course relates to SDGs items:

SDG1-/HFRE B (No Poverty)

SDG2-HFRENE (Zero Hunger)

SDG3- R{FfE B ELEHE(Good Health and Well-being)
SDG4- A FAE (Quality Education)

SDGS5- M 5IF % (Gender Equality)
SDG6-F2 R KRB A 4 (Clean Water and Sanitation)
SDG7-B] & #E2F BEJR(Affordable and Clean Energy)
SDGS-1BE T B Y & (Decent Work and Economic Growth)
SDGY-T 2% ~ BUFFFNEREEZE SR (Industry,Innovation and Infrastructure)
SDG10-7B/D A FE (Reduced Inequalities)
SDG11-7k#& i (Sustainable Cities and Communities)
SDG12-E1EH & B4 Z (Responsible Consumption and Production)
SDG 13- f&{TEN(Climate Action)

SDG14-/8F £ R&(Life Below Water)

SDG15-PEF 4 B8 (Life on Land)

SDG16-F1F ~ IEERFFEMEAIFIE (Peace,Justice And Strong Institutions)
SDG17-{E& B2 BRI R ERE HBA{A(Partnership for the Goals)
AR FISDGSHHEREE

KERBRIMNEEE R This course is relevant to internship:

RO ERINEE (RERAERGEH R > MESINEEE - SR

The course includes internship.(For statistical use only. If the course without internship, please ignore this item.)

FEEE  SERAFRE R MESERERE > A2 ETEHEERRETE  NETS T IS S8 SR 2R
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Internship: The required or elective courses should include credits and learning hours. Students should participate in the
corporative company or institution to practice and learn the real skills. An internship certification must be handed in at the end of
internship to get the credits or to fulfil the graduation requirements.
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